                                     GUIDING POLICIES FOR WORKERS WITH YOUTH


RIVERSIDE FIRST CHURCH OF GOD
Guiding Policies for Workers with Youth

POLICY AND PROCEDURE STATEMENT


At Riverside First Church of God, we believe that the spiritual, emotional, and physical well being of children and youth is vital.  A child or youth is defined as anyone less than 18 years of age.  These “Guiding Policies” are intended to protect the children and youth, as well as those who work with them at our church.  These policies shall assist our congregation to provide a physically safe, emotionally secure, and spiritually nurturing environment for all who attend services or activities sponsored by the Riverside First Church of God.  All workers (volunteers, chaperons, and compensated workers) with children and youth are expected to observe theses policies and be models of biblical Christian standards and moral behavior.

VOLUNTEER/EMPLOYEE SCREENING PROCEDURES

1. Prior to consideration for a position, any candidate who may be working with children, youth or the disabled will be asked to complete and return a “Children’s Youth Worker Application”.  This application shall be kept in strict confidence and in a locked file cabinet, accessible only to the ministerial staff.

2. The “Children’s/Youth Worker Application” will be carefully reviewed by a ministry leader to ensure that the workers giftedness is compatible with the ministry position applied for based on the information provided.

3. If the person appears to be appropriate for the ministry work, then the references will be checked to confirm the information provided on the “Children’s/Youth Worker Application.”

4. Any information indicating that a candidate poses a threat to others or has any prior history of physical or sexual abuse directed against another person shall result in the immediate removal of the individual candidate from consideration for ministry.

5. A criminal background check will be performed through a state law enforcement agency with respect to any candidate seeking to work with children, youth or the disabled.  Annually, a minimum rotation of 25% of the workers will be asked to cooperate in random background checks for church records.
6. All youth workers will be asked to complete an orientation session concerning the policies and procedures of the Riverside First Church of God prior to beginning their service. These policies shall be reviewed with all youth workers on an annual basis.




WAITING PERIOD

No volunteer worker candidate can be considered for any ministry position involving contact with children, youth, or the disabled until the candidate has been regularly involved as a member of our local fellowship for six months.  Further, workers are expected to attend and complete Riverside 101, 201, 301 and 401 classes taught by the pastor.  Ideally, classes should be completed within the 6 month waiting period, unless certain classes are not made available within that time frame.
SUPERVISION

1. At least two adults should be present at every function, and in each classroom, vehicle, or other enclosed area, during every child, youth, and disabled ministry program.  If the two adults are related a third non-related worker shall be provided when possible.

~
For large groups of children, the number of adult supervisors will be increased in accordance with state student/teacher ratio requirements of no more than 20 students to one teacher.
~
For off-site activities there should be a minimum of three adults in attendance.

2. Workers are strongly encouraged to arrive at least 15 minutes before a scheduled activity and are responsible to keep watch over those in their care until all have been picked up by an authorized person.  It is deemed inappropriate to send children or youth out to find their parents, and to release any child or youth to await transportation.

WORK RESTRICTIONS

· Only assigned workers may be in the nursery area ~ There are two exceptions to this rule:  nursing mothers and parents called to the nursery area to calm an upset child.

· Only parents (or those approved by parents) may receive their child from the nursery area ~ Nursery workers may release children to parents, or a person previously designated in writing by the parent.
· Provide exemplary leadership at all times ~ All workers are to model the love of Christ while leading children and avoid behavior which may be misconstrued as negative or inappropriate (e.g., smoking, drinking, foul language, etc.).  This is needed to maintain parental confidence and avoid mistaken allegations.
· Auto Safety Form ~ Workers who transport children or youth for any church functions must complete and sign an Auto Safety Form.  A copy of a valid state driver’s license must accompany the form.  In addition, a copy of the driver’s DMV record must be provided by applicant for the file (obtainable on line from DMV).  A new copy of DMV record and driver’s license must be provided when license is renewed.  They will then be placed on the approved drivers list, a copy of which will be filed in the church office.
· Trip Permission Slip ~ Permission slips must be signed by parents or guardians giving approval for all trips and activities away from the church building.
· Open Door Policy ~ All gatherings of children at Riverside are open door.  This means that pastors, parents, and church members have the right to observe any activity that involves children and youth.
· Individual Counseling ~ Any worker counseling a child or youth should do so in a public place in view of others.  When possible, females should counsel females and males counsel males.  Children or youth who might need long term counseling should be referred by a ministry leader to an appropriate professional in the community.

· Confidentiality ~ There are limits to confidentiality when working with children and youth.  Workers must report to their pastor if a child or youth discusses harming him/herself or others, committing a crime, or being abused.  Conferring with a pastor by workers on these issues is not considered breaking a confidence.  This guideline is in compliance with state law.

· Dating or Sexual Involvement ~ No adult worker is to date or be romantically or sexually involved with a child or youth.  There are no exceptions to this guideline.

DISCIPLINE

1. Workers are never to spank, hit, grab, shake, or otherwise physically discipline anyone; however, workers are permitted to take such reasonable action necessary to protect a person from harm.

2. Disciplinary problems should be reported to workers’ supervisor and/or to a parent or guardian.  If problem persists, worker can return child to the parent/guardian.
INJURIES OR ILLNESS

1. A suitable substitute (who has been approved as a volunteer worker through the above screening process) should be used to take the place of workers who are ill.

2. Children and youth should be returned to their parent or guardian as soon as illness is discovered.  If this is not possible, then the person who is ill should be isolated in a manner that shall allow supervision to continue until the person can be returned to their parent or guardian.

3. Children or youth who have received an injury, which is obviously minor, should be given first aid as needed at the time of injury.  The person’s parent or guardian should be notified of the minor injury when they pick up the injured person.

4. Any injury which may require medical treatment beyond simple first aid should be given immediate attention: the parent or guardian of the injured person should be immediately notified, along with the workers’ supervisor.  An ambulance                should also be called immediately if warranted by the injury.

RECORD KEEPING

1. An attendance list should be kept for all of the ministry’s functions involving children, youth, and the disabled.  The date of the function, along with the names of all participants should be recorded.

2. A written “Notice of Injury” form shall be prepared by workers whenever any injury occurs during a ministry function.  The report shall be forwarded, along with the names of all participants recorded.

NOTICE OF ABUSE

1. Workers who become aware of any abuse connected with any ministry activity shall immediately inform their supervisor or ministry leader of such abuse.

2. Any supervisor who becomes aware of any abuse connected with any ministry activity shall immediately inform a ministry leader of such abuse and shall complete a “Notice of Injury” form.

3. Any ministry leader who becomes aware of possible abuse of a youth shall ensure that the youth’s parent or guardian is immediately informed that possible abuse has occurred.

VIOLATION OF POLICY OR PROCEDURES

1. Workers must promptly notify their supervisor of any activity undertaken on their own behalf or by others, which violates this policy or procedures.

2. Any supervisor or ministry leader who becomes aware of a violation of the policy or procedures shall take all necessary steps to ensure future compliance with the policy and procedures by all workers; and shall remove workers from their position if such removal is warranted, or if the worker poses a potential threat to others.

INTERNAL INVESTIGATION

1.  Any allegation of abuse shall be taken seriously and shall be investigated by ministry leaders.

· Listen supportively.

· Hear the victim out – do not minimize the allegation.

· Do not judge the allegation negatively or positively.

· Do not discuss the allegation with anyone except those who need to know in order to respond.

2. Any employee of the ministry who is the subject of an investigation shall be suspended from their position, with pay, pending completion of the investigation (unless the employee has admitted to the abuse, in which case they shall be terminated in accordance with the Riverside First Church of God employment practices).

3. Any volunteer worker who is the subject of the investigation will be suspended from their position pending completion of the investigation.

4. Any worker who is not found innocent of alleged abuse shall be removed from work with children, youth or the disabled within the Riverside First Church of God.

DEALING WITH LAW ENFORCEMENT AND MEDIA

1. All ministry leaders, employees, and volunteers shall cooperate fully with any law enforcement or governmental agency that may be investigating allegations of abuse in connection with activities of the Riverside First Church of God.
2.  In dealing with any form of media, ONLY the senior pastor or designated legal counsel, shall serve as official spokesman for the church.  Anyone other than the senior pastor or designated legal counsel that is confronted by the media should refer all questions to the senior pastor.  The ONLY exception to this procedure would be if the senior pastor himself is directly involved in alleged misconduct.  In such a case, the chairman of the trustee board and/or designated legal counsel, would serve as official spokesman for the church in commenting to any media representative.

3. All ministry employees shall complete a brief “Annual Renewal Application” once each year.  A renewal application shall also be completed annually by all volunteer workers associated with the Riverside First Church of God who shall be working in any capacity with children, youth, or the disabled.

4. Should the renewal application show that any employee or volunteer worker has become unsuitable for working with children, youth, or the disabled, they will be immediately removed from their current position, and shall not be considered for other positions involving work with children, youth or the disabled.

REVISION OF POLICY AND PROCEDURES

These policies and procedures shall be reviewed recurrently by the Board of Trustees, in consultation with legal counsel, when deemed appropriate, and can be modified, when necessary, by the Board of Trustees of the Riverside First Church of God.  Any such modification shall be promptly conveyed to all persons affected by the modification. 
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